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Finally, it would be my intent to pay for both the VFW and trail behind Cologne 
Academy from the Assigned Funds dedicated to Trails.  The balance of funds 
earmarked for Trails is $307,264 and this would be an appropriate use of the funds.  The 
Public Works parking lot and repairs at City Hall parking lot which total $25,400 of the 
total bid would be paid out of the General Fund. 

RECOMMENDATION:  A motion to approve the Bid from South West Paving for 
$79,650 which includes the addition of the Community Center parking lot repair – with 
the understanding that the trail work of $54,250 will be paid for with the Trail 
Assigned Funds.   















MEMORANDUM 

TO: Mayor and Council Members 
FROM: Michelle Morrison, City Administrator 
SUBJECT:  LOADER REPLACEMENT 
DATE: 10/1/2026 

The City has created the Capital Improvement Fund that is tied to our Capital 
Improvement Plan – see attached.  In 2026 the plan called for replacement of the 2014 
Jacobsen Mower and the 1999 Cat Loader.  The Mower has been replaced at the 
budgeted amount on the CIP of $125,000.  Brian has received bids to replace the 1999 
Cat Loader – copies attached and summarized below; 

Ziegler Cat: $183,296.48 

RDO Equipment: $218,456.37 

Both gave us a trade in discount for our old Cat Loader ($26,500 and $23,500 
respectively) and both gave us a price reduction for state bid (Ziegler 34.9% off list = 
$109,404 and RDO 32% off list = $106,464). 

The Capital Improvement Plan had a $260,000 placeholder for this purchase, as the 
bids are well below that amount Brian would like to add on a Plow attachment that was 
quoted as $26,620  

RECOMMENDATION:  Motion to approve the low bid from Ziegler Cat for a 2026 
JD Cat Loader at a cost not to exceed $182,296.48 and the Plow attachment at a cost not 
to exceed $26,620. 



City of Cologne, MN
Capital Improvement Plan - 

2026 2027 2028 2029 2030
Beginning of Year Fund Balance G101-24900 1,350,184$         1,070,121$         1,040,058$         1,054,995$         886,932$             
Annual City Contribution 80,000$               80,000$               80,000$               80,000$               80,000$               
Township 2025 Tanker Repayment 2026 - 2030 44,937$               44,937$               44,937$               44,937$               44,937$               

1,475,121$         1,195,058$         1,164,995$         1,179,932$         1,011,869$         
Equipment/Vehicles
99 Cat Loader                                   260,000$             
Trailer (Farm-Rite Equipment)                
Meadow Park Playground Equipment             300,000$             
2014 Jacobsen Mower                                        125,000$             
98 GMC Street Sweeper                        
2015 Kubota X1100 CWLH                            
2017 Bobcat 65,000$               
2008 Snow Plow Truck                     273,000$             
2024 Chevy 1 ton pickup - white  (DK)
2023 Chevy 1/2 Ton  (ME)                    
2017 1 ton Plow Truck 70,000$               
2023  Zero Turn Mower (times 2) 30,000$               

2018 3/4 Ton BV 60,000$               

6 6-ton Geothermal heat pumps for community center 20,000$               20,000$               20,000$               20,000$               20,000$               
Civil Defense Siren
Total City Equipment/Vehicle: 405,000$            155,000$            110,000$            293,000$            320,000$            
Projected EOY Fund Balance 1,070,121$         1,040,058$         1,054,995$         886,932$             691,869$             























 
Memo 

To: Mayor Lein and Council Members 

From: Michelle Morrison – City Administrator 

  

Date: October 1, 2026  

Re: Administrator Update  

 

In addition to items presented in the packet please see the following notes of interest: 
 

 
• Had a conversation with Scott Loomis about his take on the housing market.  

Currently they have projects in 15 different communities.  The market has 
slowed in all the communities they sell in.   The cost of inputs to build 
continues to rise – notably roofing contractors.  Interest rate pressure on top 
of the continued rise in costs is pushing buyers away.  Buyers in existing 
homes are not moving up because their current interest rates are so much 
lower than what they can get now.  Larger, nationwide builders – are offering 
interest rate buys downs to get houses sold – something that as a small 
builder he can not offer.  School districts are a large consideration for many 
buyers – and they lead their advertising on their website with the School 
District that the home is located in – see below.   
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• Beavers at Benton Lake –  I have been made aware of Beavers destroying 
trees at the lake.  We have worked with a trapper in the past, but he is no 
longer doing trapping.  Brian has talked to Mn Pest Elimination, and they can 
install cameras to see where the activity is, then set/monitor the traps for a 
month at a cost of $525.  This will be starting in October. 
 

• I am currently working through a complaint of rats coming from a property on 
Paul Ave N.  Owner has been contacted and asked to provide a third-party 
inspection of their property, which has just been received, indicating no rats.  
Have reached out to 7 additional neighbors about the concern and seeking 
permission for outside property inspection should the city decide to pursue 
that.  All have replied they have seen no rats and if necessary, they are fine 
with an inspection of their property.  Evaluating options for next steps. 
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• Comp Plan 2050 – 2 planners from the Met Council will be attending the 

planning commission meeting this week to learn about the process.  I plan to 
include the Planning Commission members as part of the community 
engagement group.   

 
• Jenna and I will be conducting Public Accuracy Testing of our voting 

equipment at Carver County Government Center on Tuesday October 13th at 
10:00 am.  The public is invited to the testing.   
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