MEMORANDUM

TO: Mayor Matt Lein & City Council Members
FROM: Michelle Morrison, City Administrator
SUBJECT: NORTH WATER TOWER REHAB
DATE: 7/17/2025

Preconstruction Meeting was held on Thursday July 17. The parking lot of the
splashpad will be roped off and used as the staging area for equipment. There will be an
RV parked in the lot as well with someone onsite 24 hrs for security reasons. A snow
fence will surround the entire construction area. The Crew will commence work
Monday August 4" with a 60 Calendar Day for substantial completion by October 4.

Workday hours allowed are 7 am — 7 pm Mon-Fri, Saturday work hours from 9 am — 7
pm. And no work on Sunday or Holidays without written authorization. 1 don’t
anticipate work needing to be conducted on Sunday or Holidays, but if there is a rain
issue and it is critical to get a task done — ie: painting before a predicted stretch of rain I
would like the Councils authorization to be allowed to make that call.



MEMORANDUM

TO: Mayor Lein and Councilmembers

FROM: Michelle Morrison, City Administrator
SUBJECT: TRAIL REPAIRS AND MAINTENANCE
DATE: 7/18/2025

We have an assigned reserve account for Trails that has $307,000 in it. Brian Vos and |
have been discussing needed repairs on the trail section that starts at the south edge of
the Cologne Academy Parking lot and runs to Silver Leaf Trail. There are a few spots
where there are significant tripping hazards, and several other areas have been patched
over the years.

Brian is getting bids for the project with some options that could provide different cost
impacts. There are two different processes we could use. A reclamation process where
the existing trail is removed, ground down with some additives and rerolled out or a
milling process where the entire trail is removed and all new black top put down.

No action is needed at this time, just wanted to let you know we were looking into the
project and see if you had any concerns or questions. Depending on the estimates we
receive this may be an action item at the August meeting.
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Menresota

To: Mayor Lein and Council Members
From: Michelle Morrison - City Administrator

Date: July 15, 2025

Re: Administrator Update

In addition to items presented in the packet please see the following notes of interest:

e Impact of new utility rates on REVENUE and the NET IMPACT (Revenue less
Expenses) - New rates were implemented this spring to help the Enterprise Funds
(Water, Sewer and Storm) get closer to break even. |IE: the revenue from
water/sewer sales covers the costs related to providing the water/sewer services.

The chart below shows the monthly increase in sales revenue for each month
compared to the revenue from the same month in 2024. We were expecting a 20%
increase in revenue in the non-summer months. Of note is the June increase of 46%
in revenue. This would be the direct impact of the individuals using over 10,000
gallons with irrigation or sprinklers. To date we have only received 2 calls from the
June bills.



NEW UTILITY RATE REVENUE ONLY IMPACT THEU JUNE BILL

April B April % May 5 May % Juned  June % | Total$ Total %
Increase Increase Increase Increase | Increase  Increase | Increase Increase
over PY over PY over PY over PY over PY  over PY | over PY over PY
3 15108 229% 5 13347 20% 5 29 2382 46% $ 57,737  21.86%

The chart below shows the total net impact of the new utility rates on the fund
balance (revenues-expenses). Again, there is a very positive change for all three
enterprise funds. | will be sharing this with Justin Nilson from our audit firm Abdo
who did the Utility rate study for us and developed the new rates. | anticipate as
part of our 2025 audit there will be a narrative on the impact of the new rates and
another discussion on the outlook for the future of the funds with the new rates in

place.

MEW UTILITY EATE NET RATE IMPACT THEU JUME BILL

601 Water Fund Met Balance
602 Sewer Fund Met Balance
603 Storm Fund Met Balance

b
5
5

THME/2024

Met Fund

Balance
70644 5
71,309 %
8.115 5

o
7/15/2025 | Total Nets  'otal Net%
Improvement
Met Fund |[Improvement .
over Prior
Balance over PY
Year
107,094 | % 36,550 52%
112224 1 % 40,915 57%
12.989 | % 4,874 60%

Building Permit Update: | had budgeted revenue for 10 new home permits this year but
anticipate that will not be met as no new construction permits have come in since April.

o New Home Permits issued this year: 3
o Pending New Home Permits: 2

o Open Lots undeveloped: 28

Received renewal packet for our health and dental insurance with Health Partners.

Dental insurance had no increase. Medical premiums for the two individuals on the



planincreased 21%. The plan has a $5,100 annual deductible and the maximum
annual out of pocket is $8,300. The city contributes $3,100 annually to the
individual’s Health Savings Accounts to help meet the annual deductible. Annual
cost to the city to provide Medical and Dental insurance and the HSA Contributions
for two employees is $29,095. A new form has been created and will be completed
annually and signed by employees with the enrollment process acknowledging the
acceptance of declining coverage.

Mediation with Benton Township is scheduled for Wednesday August 23™.

Met with Robert Porter of Bolton and Menk and Brian Vos to view drainage issues
from a few Hazelwood Ave homes.

o “The Hazelwood properties slope eastward to a swale that runs south towards the
lake. Under normal conditions, this system functions adequately. However, the
unusually high rainfall this spring, totaling 16.5 inches in the past 20 days, has
saturated the ground, resulting in all water becoming runoff. While the system is
not overwhelmed, it is being pushed to its limits.”

North Water Tower Rehab to begin week of July 28™ after Glad Days.
Preconstruction meeting was held July 17

Working with Justin at Abdo to get a capital fund set up in our accounting system to
better track our available funds and run all purchases through it. Currently, all
purchases go through the General Fund. Will need a resolution adopted by Council
to transfer funds from the General Fund - these funds would include things like the
$307,000 reserve for Trails, Our Fire Equipment Reserve of $302,275 and our Capital
Reserve which is tied to our Capital Improvement Plan that we review with the
budget process.

Work continues with Cindy and Jake reviewing Preliminary Plat for Village at
Cologne 18™". Reviewing and updating a Grading Agreement. Scheduled for August
6 Planning Commission



City of Cologne
June 2025



Carver County Sheriff's Office
Monthly Calls for Service
From: 06/01/2025 To: 06/30/2025

Cologne City

Patrol
A Offense
Vehicle Theft 1
Total A Offense: 1
B Offense
Disorderly Conduct 1
Total B Offense: 1
Non Criminal
Misc Non-criminal 7
Animal 2
Medical Calls Received 8
Fire Calls Reveived 1
Suspicious Activity 4
Disturbance (Info Only) 2
Total Non Criminal: 24
Traffic
Traffic - Misc 2
Traffic Stop 15
Pd Accident 1
Total Traffic: 10

Total Patrol: 44

Administrative
Administrative
GunPermit-Acquire 1

Total Administrative: 1

Total Administrative: 1

Total Cologne City: 45



Cologne City

90C - Disorderly Conduct

Totals for Cologne City

Carver County Sherff's Office
Arrest Summary

For: Cologne City
From: 06/01/2025 To: 06/30/2025

Total Charges Total Arrestees Total Incidents
2 2 1
2 2 1



. Carver County Sherff's Office
N\ Traffic Citation Summary
From: 06/01/2025 To: 06/30/2025

Cologne City

No Proof Of Insurance: 1
Vehicle Registration (Plates): 1

Total Cologne City: 2




Carver County Sheriff's Office
Verbal Warnings
From: 06/01/2025 to 06/30/2025

Cologne City

Traffic Stop: 13

Grand Total Verbal Warnings: 13




Traffic
18

Carver County Sheriff's Office
Monthly Calls for Service
From: 06/01/2025 To: 06/30/2025

Cologne City

A Offense

Total A Offense:
Total B Offense:
Total Non Criminal:
Total Traffic:

Total Administrative:

Total Cologne City:

1

Administrative
1

| B Offense
1

Non Criminal
24

24
18

45
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