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To: Mayor Lein and Council Members
From: Michelle Morrison - City Administrator
Date: June 13, 2025

Re: Administrator Update

In addition to items presented in the packet please see the following notes of interest:

e Metwith Ron Olson, his engineers, Cindy and Jake reviewing Preliminary Plat for Village at
Cologne 18™. Challenges are following a PUD that was established over 20 years ago and
locating all related documents ie: Architectural Review Committee Guidelines. Originally
trying for a July Planning Commission Plat review, Ron has informed me that they are now
shooting for an August Planning Commission review.

e Meadow Park Basketball Court Reconstruction Completed. $24,948 was in the budget for
this expense

e Completed and mailed out the Township Billings for Cologne Fire Protection services for
2024. Total CFD Expenses for 2024 were $209,157. Actual expenses were less than budget
by approximately $52,000. A proposal was made at the township meetings to bill off the
budget rather than actual expenses, and any unspent dollars would be set aside in a Fire
Equipment Reserve Account (FERA). The FERA account would be a means to set aside
funds to grow and be used to offset the participants billed expense when the next major



piece of equipment is purchased. Benton and Hancock Townships both wanted to
participate in this plan. Their billings were $73,291 and $17,811 respectively — with
contributions of $11,569 and $2,811 into FERA. Dahlgren was billed on actual expenditures
and invoiced $53,845. The city share of the Fire Budget was $105,740.

Completed the Minnesota Management and Budget Capital Budget Request for the 2026
Legislative Bonding year for 23 million in funds for Wastewater Treatment Plant Upgrades.
The 2025 session passed a bonding bill for 700 million, nowhere near the last bonding bill
that was passed in 2023 which was 2.8 Billion. Of the 700 Million total, some $176 million
will go towards water projects. Following is the 2025 Capital budget showing where the
bonding funds will be going.

Completed Annual Workers Comp Audit for 2024. We had paid $30,591 in premiums for
2024 and will be getting a Refund of $9,244. I've asked our insurance rep to look at our
policy to see if there is a way to get a lower premium. We budget some $30,000 annually for
workers compensation insurance.

Carver County Assessors’ office notified me that the annual cost of assessment will
increase 9.22% for next year. Increases had been running at 7% annually. Thisis a $18,500
annual budget item that will go up to $20,500 for the 2026 Budget.

Carver County Sheriff’s office notified me of the proposed budget for the 2026 policing
contract just under a 3% increase. 2024 Actual expense was $168,540. 2025 budgeted
contractis $180,000. | will be budgeting $184,000 for 2026.

While on the topic of budgets, following my update is a press release from Carver County
addressing concerns over local tax increases and service cuts as a result of the state
budget proposal.

Small Claims Court Hearing on June 5" with Benton Township resulted in a stay of the
hearing. The judge agreed with our attorney that under the agreement, “dispute resolution
must be made by filing a request for mediation with the other party. All mediation shall be
conducted in accordance with the Commercial Mediation Rules of the American Arbitration
Association with the parties each paying half the cost of mediation. Should mediation not
be successful, the dispute may be litigated.”

Met Council provided a preliminary population and household estimate as of April 1 2024
reflecting 811 Housing Units and a population of 2,136. The household size averaged
2.718. This is done annually.



The State of Minnesota collects data on new home permits annually. In completing the
report due June 30™ you may be interested in the chart below showing the total new home
permits issued by year and also know that YTD we have only issued 3 new home permits -
far behind the typical number by this time of year.

YEAR TOTAL NEW HOME PERMITS ISSUED
2022 13

2023 26

2024 17

YTD 3

The Planning Commission met on June 4" and reviewed the preliminary plan for Locked
Loon Storage expansion discussing topics including lighting, landscaping and woodland
preservation, fencing and impervious surface coverage. Next steps may be the owner
applying for a variance for paving and the 30-foot setback requirements, in addition the
owner was asked to draft a proposed maintenance plan for the outdoor storage area.

We have had 2 Field and Forge Farmers Markets, each had 7 paying vendors and 3
informational/non-profit booths. Turnout has been steady with vendors reporting that they
are meeting their sales goals. Participation in the POP program (Power of Produce) has had
39 and 46 children participating the past two weeks. Vendors are expected to increase as
more gardens start producing.



2025 Capital Budget

Allfigures in thousands 000's GO Bill

Fund 6/6/2025

1 [University of Minnesota

2

3 |Higher Education Asset Preservation and Replacement (HEAPR) GO 60,000
4

5 Agency Total 60,000
6 |Minnesota State

7

8 [Higher Education Asset Preservation and Replacement (HEAPR) GO 60,000
9 |Alexandria Community and Technical College GO/UF 24,000
10

11 |GO Subtotal 76,000
12 |UF Subtotal 8,000
13 Agency Total 84,000
14 |Department of Education

15

16 |Library Construction Grants GO 750
20
21 Agency Total 750
22 |Minnesota State Academies
23

24 |Asset Preservation GO 1,000
28

29 Agency Total 1,000
30 [Perpich Center for Arts Education

31

32 |Asset Preservation GO 1,260
33

34 Agency Total 1,260
35 |Natural Resources

36

37 |Natural Resources Asset Preservation GO 33,000
41 |Improving Accessibility to State Parks, Rec Areas, WMAs GO 1,000
43 |[Flood Hazard Program - Undesignated GO 9,000
48 |Reforestation GO 1,000
56

57 Agency Total 44,000

Andy Lee, House Fiscal Analyst
Hannah Grunewald Noeldner, Senate Fiscal Analyst lof5 6/6/2025 11:13 PM



2025 Capital Budget

All figures in thousands 000's GO Bill
Fund 6/6/2025

58 [Pollution Control Agency
59 e -
60 éfaigvﬂqg Drinking Water - Contamination Mitigation NN __6,306
62 |Capital Assistance Program CXIN GO 6,000
70 | _
71 Agency Total 12,000
72 |Board of Water and Soil Resources
73 -
74 ?0551 Road Wetlands Replacement Program o GO 5,000
77
78 Agency Total 5,000
79 [Minnesota Zoo
80 —
81 |Animal Hospital GO ilooﬁof
82 |Asset Preservation = GO 2,740
83 -
84 Agency Total 13,740
85 |Administration
86
87 |ADA Capitol Tunnel Accessibility Upgrades GO | 8,500
92 |CAPRA (Capital Asset Preservation and Replacement Account) GO IE@
93 [Capitol Area Security Upgrades Phase 3 o | _M
101 ' o B
102 Agency Total 11,500
103 [Amateur Sports Commission
104
105 [National Sports Center Asset Preservation GO 5,000
106 |Mighty Ducks Grant Program GO 1,000
107 B
108 Agency Total 6,000

Andy Lee, House Fiscal Analyst
Hannah Grunewald Noeldner, Senate Fiscal Analyst
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2025 Capital Budget

All figures in thousands 000's GOBiIll
Fund 6/6/2025

114 |Public Safety
115 - A I
116 |BCA Southern Minnesota Regional Office and Laboratory GO 67,000
129 -
130 Agency Total 67,000
131 |Transportation
132 o |
133 [Major Local Bridge Replacement Program GO/TF 11,000
134 [Highway Railroad Grade Crossings - Installation and Replacement GO 1,000
136 |Local Bridge Replacement Program - Undesignated GO/TF 20,000
137 |Local Road Improvement Program - Undesignated - GO/TF 42,000
138 |Township Roads S GO 5,000
141 |Minnesota Rail Service Improvement Program | o _ 1,000
162
163 Agency Total 80,000
164 |Metropolitan Council
165
168 |Inflow and Infiltration Grant Program - Public Infrastructure o GO 15,000
169 ?ree Plant-i_ng Grants e GO 1,000
181 o
182 Agency Total 16,000
183 [Direct Care and Treatment
184
185 [Asset Preservation GO 7,500
188 |Anoka Miller Building Regional Treatment GO 55,000
192
193 Agency Total 62,500
200 |Children, Youth, and Families
201
202 |Early Childhood Facilities GO 1,000
203
204 Agency Total 1,000

Andy Lee, House Fiscal Analyst
Hannah Grunewald Noeldner, Senate Fiscal Analyst 3of5
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2025 Capital Budget

All figures in thousands 000's GOBill
Fund 6/6/2025

205 |Veterans Affairs
206 O
207 Asset Preservation - B GO " 7TSOO
20|
210 Agency Total 7,500
211 |Department of Corrections
212 B o
213 |[Asset Preservation a GO 33,000
217 |Lino Lakes Treatment and Programming Space Expansion GO 7,400
218
219 Agency Total 40,400
220 |Department of Employment and Economic Development
221 B
222 |Transportation Economic Development Inf‘rastructure GO 7 i,500
223 |Greater MN Business Development Public Infrastructure Grant Program GO 1,500
75 | o
276 Agency Total 3,000
282 |Public Facilities Authority
283
284 |State Match for Federal Grants to State Revolving Loan Programs GO | 39,000
285 |Water Infrastructure Funding Program Roll up GO - 787,00()‘
286 | Drinking Water Grants - 43,500
287 | Clean Water Grants (Waste Water) I 43,500
288 |Point Source Implementation Grants GO 32,000
289 |Emerging Contaminants Grant Program GO 18,000
333
334 Agency Total 176,000
335 |Housing Finance Authority
336 N _ _
337 |Public Housing Rehabilitation o GO o 26,06(?
338 |Greater MN Housing Infrastructure Coop Manufactured Housing | GO 3,000
340 o . |
341 Agency Total 29,000

Andy Lee, House Fiscal Analyst

Hannah Grunewald Noeldner, Senate Fiscal Analyst 40f5
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342
343
344
345
348
349
357
3568
360
361
362
366
367
368
369
370
374
375
376
377
382
383
388
395

Andy Lee, House Fiscal Analyst

2025 Capital Budget

Allfigures in thousands 000's GO Bill
Fund 6/6/2025
Historical Society
Historic Sites Asset Preservation a a GO 4,000
County and Local History Preservation Grants GO 1,000
Agency Total 5,000
MINNESOTA MANAGEMENT AND BUDGET
Estimated GO Bond Sale Expenses GO 715
Agency Total 715
TOTALS
Total - General Obligation (Excludes TF, Max Effort)] GO 646,365
Total - GO / TF (Transportation Fund is GO Debt)| GO/TF 73,000
Total - General Obligation (Excludes TF, Max Effort)| GO/UF 8,000
Total - General Fund| GF -
Total 727,365
General Fund Supported GO Debt (GO + TF + MAX) 719,365
GO Cancellations (19,589)
Net GO Impact 699,776

Net Total General Fund |

Hannah Grunewald Noeldner, Senate Fiscal Analyst 50f5

6/6/2025 11:13 PM



R CARVER
4L COUNTY

For immediate release
June 4, 2025

CARVER COUNTY URGES LEGISLATURE TO RETHINK BUDGET PROPOSAL AMIDST
CONCERNS OVER LOCAL TAX BURDEN AND SERVICE CUTS

CHASKA, MINN. — Carver County is urging the Minnesota Legislature to reconsider the proposed state
budget that could result in double-digit property tax increases and widespread impacts on crucial local
services.

Cuts and cost shifts would require counties to absorb increased expenses for state-mandated programs
such as Medicaid and human services waivers, without the corresponding authority to manage program
design or costs.

“What’s most concerning is the ripple effect on local services that our residents rely on,” said Carver
County Board Chair Tom Workman. “This budget proposal not only jeopardizes financial stability for
local governments, but it threatens transportation projects, school-based mental health programs, and
key quality-of-life services.”

If enacted as proposed, the budget will force difficult decisions and potential reductions across a wide
range of services such as:

e Transportation: Trails, road and bridge maintenance—such as the Highway 5 Regional Trail,
Waconia Regional Trail, Highway 40 Reconstruction Project, and the Southwest Transit Prime
Service Expansion—will face delays or downsizing.

e Mental Health and Safety: Scaled-back school-based student mental health programs, limiting
access for youth in need.

e Quality of Life: Funding cuts to community staples such as libraries, parks, and the County Fair.

e Customer Convenience: Cutbacks or even closures of license centers impacting wait times and
accessibility for residents.

e Community Support Programs: Funding reductions to services such as the University of
Minnesota Extension, Carver County Historical Society, Soil & Water Conservation District, and
aquatic invasive species prevention efforts.

In addition to increased burdens on local taxpayers, County leaders are voicing concern over the
redirection of resources from local jurisdictions—like counties, school districts, and cities—to state
agencies and the Metropolitan Council. This fundamentally unfair shift would compromise the ability of
local entities to serve their communities efficiently.



“We support a balanced state budget, but this proposal places too much strain on the backs of local
government and, ultimately, our residents,” Workman said. “We urge the Legislature to work with us in
the coming weeks to create a budget that strengthens local service delivery.”

Carver County will continue to advocate for legislative changes that preserve the integrity of community
services while protecting residents from property tax hikes.

Hit#H

Media Contact
Ari Lyksett, Chief Communications Officer
alyksett@carvercountymn.gov
(952) 254-8666
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Carver County Sheriff's Office
Monthly Calls for Service
From: 05/01/2025 To: 05/31/2025

Cologne City

Patrol

A Offense
Assault
Property Damage
Sex Crime
Fraud

Total A Offense:

B Offense
Disorderly Conduct 2

Total B Offense: 2

Non Criminal
Misc Non-criminal
Domestic
Abuse/Neglect (Info Only)
Animal
Medical Calls Received
Assist Other Agency
Fire Calls Reveived
Suspicious Activity
Disturbance (Info Only)
Child Custody Dispute

Total Non Criminal:

Traffic
Traffic - Misc
Traffic Stop
Pd Accident

Total Traffic: 15

Total Patrol: 43
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Administrative

Administrative
GunPermit-CarryNew 1

Total Administrative: 1

Total Administrative: 1

Total Cologne City: 44



Cologne City
13B - Simple Assault

250 - Counterfeiting/Forgery
90C - Disorderly Conduct

Totals for Cologne City

Carver County Sherff's Office
Arrest Summary

For: Cologne City

From: 05/01/2025 To: 05/31/2025

Total Charges

€ = = -

Total Arrestees

1
1
1
3

Total Incidents
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Carver County Sherff's Office
Traffic Citation Summary
From: 05/01/2025 To: 05/31/2025

Cologne City
Need Code: 1
No Proof Of Insurance: 1

Total Cologne City: 2



Carver County Sheriff's Office
Monthly Calls for Service
From: 05/01/2025 To: 05/31/2025

Cologne City

Traffic A Offense
15 4

Administrative
1

B Offense
2

Non Criminal
22

Total A Offense: 4
Total B Offense: 2
Total Non Criminal: 22
Total Traffic: 15
Total Administrative: 1

Total Cologne City: 44



Calls For Service

Carver County Sheriff's Office
Hour of Day Analysis of Calls for Service
Patrol Activity
From: 05/01/2025 To: 05/31/2025

Cologne City

, Hour of Day - B
B Non Criminal [ A Offense B B Offense

B Traffic

Total Cologne City: 43




Carver County Sheriff's Office
Day of Week Analysis of Calls for Service
Patrol Activity
From: 05/01/2025 To: 05/31/2025

Cologne City

M AOffense |
| B Traffic |
- | B Offense ‘
L B Non Criminal |

Calls For Service
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Total Cologne City: 43



Carver County Sheriff's Office
CSO Calls For Service
From: 05/01/2025 To: 05/31/2025
Cologne City

Running
Minutes Total
Incident Nr Status Name  Activity Start Time End Time Spent Minutes
202500014703
747CS
202500014703 DISP Animal 05/29/2025 8:11:08AM 05/29/2025 8:11:10AN 0.03 0.03
202500014703 Scene Animal 05/29/2025 8:11:10AM 05/29/2025 8:54:47AN 43.62 43.65
202500014703 Available Animal 05/29/2025 8:54:47TAM  05/29/2025 8:54:47AN 0.00 43.65
202500014738
747CS
202500014738 DISP Traffic - Misc 05/29/2025 2:50:11PM 05/29/2025 2:50:14PN 0.08 43.70
202500014738 Enroute Traffic - Misc 05/29/2025 2:50:14PM  05/29/2025 3:01:51PN\ 11.62 55.32
202500014738 No Chk At Sc  Traffic - Misc 05/29/2025 3:01:51PM  05/29/2025 3:08:08PN 6.28 61.60
202500014738 Available Traffic - Misc 05/29/2025 3:08:08PM  05/29/2025 3:08:08PN 0.00 61.60

Total Minutes: 61.60
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