
 
Memo 

To: Mayor Lein and Council Members 

From: Michelle Morrison – City Administrator 

  

Date: June 13, 2025  

Re: Administrator Update  

 

In addition to items presented in the packet please see the following notes of interest: 
 

• Met with Ron Olson, his engineers, Cindy and Jake reviewing Preliminary Plat for Village at 
Cologne 18th.  Challenges are following a PUD that was established over 20 years ago and 
locating all related documents ie: Architectural Review Committee Guidelines.  Originally 
trying for a July Planning Commission Plat review, Ron has informed me that they are now 
shooting for an August Planning Commission review.   
 

• Meadow Park Basketball Court Reconstruction Completed.  $24,948 was in the budget for 
this expense 
 

• Completed and mailed out the Township Billings for Cologne Fire Protection services for 
2024.  Total CFD Expenses for 2024 were $209,157.  Actual expenses were less than budget 
by approximately $52,000. A proposal was made at the township meetings to bill off the 
budget rather than actual expenses, and any unspent dollars would be set aside in a Fire 
Equipment Reserve Account (FERA).  The FERA account would be a means to set aside 
funds to grow and be used to offset the participants billed expense when the next major 
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piece of equipment is purchased.  Benton and Hancock Townships both wanted to 
participate in this plan.  Their billings were $73,291 and $17,811 respectively – with 
contributions of $11,569 and $2,811 into FERA.  Dahlgren was billed on actual expenditures 
and invoiced $53,845.  The city share of the Fire Budget was $105,740. 
 

• Completed the Minnesota Management and Budget Capital Budget Request for the 2026 
Legislative Bonding year for 23 million in funds for Wastewater Treatment Plant Upgrades.  
The 2025 session passed a bonding bill for 700 million, nowhere near the last bonding bill 
that was passed in 2023 which was 2.8 Billion.  Of the 700 Million total, some $176 million 
will go towards water projects.  Following is the 2025 Capital budget showing where the 
bonding funds will be going.   
 

• Completed Annual Workers Comp Audit for 2024.  We had paid $30,591 in premiums for 
2024 and will be getting a Refund of $9,244.  I’ve asked our insurance rep to look at our 
policy to see if there is a way to get a lower premium.  We budget some $30,000 annually for 
workers compensation insurance. 
 

• Carver County Assessors’ office notified me that the annual cost of assessment will 
increase 9.22% for next year.  Increases had been running at 7% annually.  This is a $18,500 
annual budget item that will go up to $20,500 for the 2026 Budget. 
 

• Carver County Sheriff’s office notified me of the proposed budget for the 2026 policing 
contract just under a 3% increase.  2024 Actual expense was $168,540.   2025 budgeted 
contract is $180,000.  I will be budgeting $184,000 for 2026. 
 

• While on the topic of budgets, following my update is a press release from Carver County 
addressing concerns over local tax increases and service cuts as a result of the state 
budget proposal. 
 

• Small Claims Court Hearing on June 5th with Benton Township resulted in a stay of the 
hearing.  The judge agreed with our attorney that under the agreement, “dispute resolution 
must be made by filing a request for mediation with the other party.  All mediation shall be 
conducted in accordance with the Commercial Mediation Rules of the American Arbitration 
Association with the parties each paying half the cost of mediation.  Should mediation not 
be successful, the dispute may be litigated.”  
 

• Met Council provided a preliminary population and household estimate as of April 1 2024 
reflecting 811 Housing Units and a population of 2,136.  The household size averaged 
2.718.  This is done annually.   
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• The State of Minnesota collects data on new home permits annually.  In completing the 
report due June 30th, you may be interested in the chart below showing the total new home 
permits issued by year and also know that YTD we have only issued 3 new home permits - 
far behind the typical number by this time of year. 
 

YEAR   TOTAL NEW HOME PERMITS ISSUED 
  2022     13 
  2023     26 
  2024     17 
  YTD      3 
 

• The Planning Commission met on June 4th and reviewed the preliminary plan for Locked 
Loon Storage expansion discussing topics including lighting, landscaping and woodland 
preservation, fencing and impervious surface coverage.  Next steps may be the owner 
applying for a variance for paving and the 30-foot setback requirements, in addition the 
owner was asked to draft a proposed maintenance plan for the outdoor storage area. 
 

• We have had 2 Field and Forge Farmers Markets, each had 7 paying vendors and 3 
informational/non-profit booths.  Turnout has been steady with vendors reporting that they 
are meeting their sales goals.  Participation in the POP program (Power of Produce) has had 
39 and 46  children participating the past two weeks.  Vendors are expected to increase as 
more gardens start producing. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 













 
For immediate release 
June 4, 2025 
 
CARVER COUNTY URGES LEGISLATURE TO RETHINK BUDGET PROPOSAL AMIDST 
CONCERNS OVER LOCAL TAX BURDEN AND SERVICE CUTS 

 
CHASKA, MINN. — Carver County is urging the Minnesota Legislature to reconsider the proposed state 
budget that could result in double-digit property tax increases and widespread impacts on crucial local 
services. 

Cuts and cost shifts would require counties to absorb increased expenses for state-mandated programs 
such as Medicaid and human services waivers, without the corresponding authority to manage program 
design or costs. 

“What’s most concerning is the ripple effect on local services that our residents rely on,” said Carver 
County Board Chair Tom Workman. “This budget proposal not only jeopardizes financial stability for 
local governments, but it threatens transportation projects, school-based mental health programs, and 
key quality-of-life services.” 

If enacted as proposed, the budget will force difficult decisions and potential reductions across a wide 
range of services such as: 

• Transportation: Trails, road and bridge maintenance—such as the Highway 5 Regional Trail, 
Waconia Regional Trail, Highway 40 Reconstruction Project, and the Southwest Transit Prime 
Service Expansion—will face delays or downsizing. 

• Mental Health and Safety: Scaled-back school-based student mental health programs, limiting 
access for youth in need. 

• Quality of Life: Funding cuts to community staples such as libraries, parks, and the County Fair. 
• Customer Convenience: Cutbacks or even closures of license centers impacting wait times and 

accessibility for residents. 
• Community Support Programs: Funding reductions to services such as the University of 

Minnesota Extension, Carver County Historical Society, Soil & Water Conservation District, and 
aquatic invasive species prevention efforts.  

In addition to increased burdens on local taxpayers, County leaders are voicing concern over the 
redirection of resources from local jurisdictions—like counties, school districts, and cities—to state 
agencies and the Metropolitan Council. This fundamentally unfair shift would compromise the ability of 
local entities to serve their communities efficiently. 



“We support a balanced state budget, but this proposal places too much strain on the backs of local 
government and, ultimately, our residents,” Workman said. “We urge the Legislature to work with us in 
the coming weeks to create a budget that strengthens local service delivery.” 

Carver County will continue to advocate for legislative changes that preserve the integrity of community 
services while protecting residents from property tax hikes. 

### 

Media Contact 
Ari Lyksett, Chief Communications Officer 

alyksett@carvercountymn.gov 
(952) 254-8666 

mailto:alyksett@carvercountymn.gov
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