
































 

 
PO Box 251, Medina, MN  55340  1 
763-473-0569 
 

Collaborative Planning, LLC 
 
Memorandum 

To:   Honorable Mayor and Council 
From:   Cindy Nash, AICP, EDFP 
Date:  October 30, 2023 
Subject: Appeal of Variance – 209 Playhouse Street East 

 

The City had received a variance application that was denied by the Board of Adjustment and Appeal 
at their September 5, 2023 meeting.  The applicant then filed an appeal as allowed under City Code, 
which is scheduled for a public hearing at the City Council on November 6, 2023.  The information 
contained in the packet is the information that was considered by the Board of Adjustment and Appeal 
at their meeting on September 5, 2023.  

Analysis/Options 

The City Council has two potential actions that it can make regarding the appeal. Each option and next 
step are explained below: 

1. Deny the variance/appeal.  A resolution has been prepared and is included in the packet for 
Council consideration that makes the same findings made by the Board of Adjustment and 
Appeal and denies the variance.  This resolution can be adopted at this meeting if the Council 
makes the same findings as the Board of Adjustment and Appeal. 

2. Direct staff to prepare a resolution making findings for approval.  If the Council should desire 
to make findings supporting the granting of a variance, then the appropriate action would be to 
direct staff to prepare a resolution for approval that would be brought to the November 20, 2023 
Council meeting. 



209  PLAYHOUSE STREET 

VARIANCE APPLICATION

Karen M Shambour Trust                                 
September 5, 2023
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Variance  – 209 Playhouse Street

Overview of  Variance Request
Seeking approval of a building permit to add 504 sq feet to the south facing side of 
the existing 1938 building structure. 
Objective: “Stabilize the building and preserve its 1930’s street view architectural lines”.
• Keep all existing exterior walls and roof intact.  
• Lift the entire building enough during renovation to enable replacing the entire exterior foundation.
• Excavate the ground on the south side of the building to pack and add stability to the porous soil base (and 

the building).
• The existing building is approximately 28.2 feet by 40.2 feet for a total of approximately 1,133 square feet. 
• Add 18 ft to the rear of the existing building. 
• Increase the height of the building by approximately 3 feet (to more closely match the height of the building 

directly to the west).
• Requesting approval for a site plan with an impervious surface coverage of 64% of the parcel (currently at 

50% impervious).  This percentage is less than / equal to the other properties on the block (see addendum 
slides for Parcel A, B, C, D, and E at the end of this slide deck). 
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Variance  – 209 Playhouse Street
• The existing building is approximately 28.2 feet by 40.2 feet for a total of approximately 

1,133 square feet. Requesting approval to add 18 feet onto the back side of this building (an 
increase in size of 29%).

• Requesting approval for a site plan with an impervious surface coverage of 64% of the parcel in the 
shoreland overlay area. The survey provided depicts this as an increase from the “existing” condition of 
impervious surface of 50%.

153.007 NONCONFORMING USES AND STRUCTURES.
Any structure or use existing upon the effective date of the adoption of this chapter which does not conform 
to the provisions of this chapter may be continued subject to the following conditions:

(A) The nonconforming use is not expanded or enlarged, except in conformity with the provisions of this 
chapter.  

o Subject property is owned by the Karen M Shambour Trust funded in part by the Shambour Charitable Giving 
Program (Trust). Documents available for review for validation.

o 50 percent of the existing building area is currently dedicated to conforming use through activities tangent to the 
Shambour Charitable Giving Program (Trust).

o The proposed 18-foot addition to the back side of the building would be exclusively dedicated to conforming use.

(B) If a nonconforming use is discontinued or a nonconforming structure is abandoned for a period of one 
year, further use of the structure or property must conform to this chapter.    Staff Note: Not applicable.
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Variance – 209 Playhouse Street
153.007 NONCONFORMING USES AND STRUCTURES.
(C) If a nonconforming use is replaced by another use, the new use shall conform to this chapter.  

o Under the auspices and support of the Shambour Charitable Giving Program, a workshop will be added to the south side of the 
original 1930’s building to facilitate the various volunteer and charitable activities performed annually by this charitable trust: 
o K&B Property Services -  Volunteer lawn cutting, herbicide application, seasonal power vacuuming, tree trimming, brush removal, snow thrower/loader 

volunteer services (since 2019) . 
o Light preventive maintenance work such as mower deck blade sharpening, greasing, air-oil filter changing, etc (no motor repairs).
o Christmas Light and Seasonal Decoration Volunteer Testing and Repairs - Cologne Lions, Benton Gardens, and Shambour Park (since 1987).
o CAP Agency- Carver, Scott, Dakota Counties transfer seasonal items using an aged SUV and pickup truck (since 2019).
o Volunteer auto detailing and moving assistance (since 2012). 
o Red Cross Bloodmobile Drive – Volunteer Coordinator Services (since 1988).
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

The City has allowed others to develop nearby parcels with hardcover in excess of the ordinance limit.  Based on this 
precedence; this variance request is ultimately a political question.  This variance request is based on the premise of 
seeking approval based on fairness and consistency.  To be sure, this is not a legal argument.  The Planning 
Commission, City Council (ie- City) has the discretion and legal basis to deny this application.  However, exercising this 
discretion to deny this application when it has allowed other similar projects to go forward simply is not fair; plain 
and simple. Given the current and expanded charitable use of this 1930’s building that we are seeking to save and 
utilize for the greater good; approving this variance request is the right thing to do.

Please review addendum slides for Parcel A, B, C, D and E at the end of this slide deck. 
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Playhouse Street East: Distance from Benton Lake & Topography
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Topographic Map of Shoreland Overlay District
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Immediate Area Topography
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Topographic Map of VFW Park 
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209 Playhouse Street Topography 
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209 Playhouse Street Topography 
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209 Playhouse Street Topography 
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209 Playhouse Street Topography 
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  Addendum  Slides
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110 Jacob Ave, City Tennis Court, and 203 Playhouse St parcels. 
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Addendum  – Parcel A on same block.
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Addendum  – Parcel A on same block.
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Addendum  – Parcel A on same block.
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Addendum  – Parcel B on same block.
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Addendum  – Parcel B on same block.
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Addendum  – Parcel C
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Addendum  – Parcel D
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Addendum  – Parcel D
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Addendum  – Parcel D
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Addendum  – Parcel E
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Addendum  – Parcel E
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Addendum E  – Immediate Area GIS Illustrations of Building Permit Activity
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